Whitepaper

The all-inclusive handbook to converting prospects to
long-term clients
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Global Automotive Software Market Growth Projection
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ERP In Automotive

e The Global Automotive Software Market Is Projected To Reach £74.9 Billion By 2030, Growing
At ~11% CAGR (Allied Market Research).

o 70% Of Automotive Manufacturers Plan To Move Critical Systems (ERP, CRM, SCM) To The
Cloud By 2026 (McKinsey).

 Digital ERP Platforms Reduce Supply Chain Disruptions By 20—-30% And Improve Time-To-
Market By 15%.



Industry Statistics & Ma
Shapshot

Impact of Al-powered Predictive Maintenance (PwC)
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Downtime Reduction Maintenance Cost Reduction
Al & Automation Impact

o Al-Powered Predictive Maintenance Reduces Downtime By Up To 30% And Maintenance Costs
By 12% (PwC).

» Robotic Process Automation (RPA) Cuts Dealer Admin Costs By 25%, Streamlining Financing &
Registration Processes.

e Al-Enabled Demand Forecasting Improves Inventory Accuracy By 35%, Reducing Overstocking
And Shortages.
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Global Car Buyers Expecting Fully Digital Purchase Experience by 2030 (Deloitte)

Expect Digital Purchase Experience

60%
Do Not Expect

o 40% Of Global Car Buyers Expect A Fully Digital Purchase Experience By 2030 (Deloitte).
e 76% Of Dealerships Adopting Al Chatbots Report Higher Customer Engagement.

e Cloud ERP Adoption Is Helping Manufacturers Comply With Environmental And Safety
Regulations In Real-Time.



Key Pain Points of ERP in
Automotive

Operational Challenges
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Compliance & Security Concerns

o Stricter regulations on emissions, safety, and data privacy (GDPR, CCPA).

High cost of compliance audits when using outdated systems.

Cybersecurity risks from connected vehicle and dealership SaaS integrations.

Rising consumer demand for omnichannel car buying (online + in-store).

Lack of personalisation in aftersales and service reminders.

Inconsistent financing and leasing experiences across dealerships.



What V
Offer:
Healthc

1. Automotive ERP Suite

e Modules for manufacturing, supply chain, o Predictive maintenance scheduling & spare
dealer management, aftersales, CRM, and parts forecasting.
compliance.

» RPA bots for dealer financing paperwork and
e Real-time integration with OEMs, suppliers, claims.

and dealerships. . . .
o Al-driven lead scoring for dealerships.

, , 4. Compliance & Security Suite
e APIs connecting OEMs, insurers, payment

systems, and telematics platforms. » Automated emissions and safety compliance
reporting.
o End-to-end visibility across global
automotive supply chains. o Al-based anomaly detection for connected
systems.

o Cybersecurity framework for vehicle &

5. Outcome-Based Pricing dealer SaaS networks

o Flexible subscription linked to KPlIs like
downtime reduction, sales growth, and
compliance success.
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AutoNova Manufacturing

e Delays in production due to poor demand forecasting.
e Frequent compliance audit penalties.

e Rising maintenance costs for production equipment.

Solution:

e Al-powered ERP with predictive demand planning.

Automated compliance reporting system.

Predictive maintenance module for machinery.

Production downtime reduced by 22%.

Compliance fines dropped to O.

Forecast accuracy improved by 37%.

ROI: Payback in 11 months with £3M annual savings.
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DriveSure Dealership Network

e Low lead conversion rate (12%).

e Customer dissatisfaction with aftersales communication.

e Lengthy car financing process (avg. 7 days).

Solution:

» ERP CRM integration with Al lead scoring.

Chatbot-driven 24/7 aftersales support.

RPA bots for instant financing pre-approvals.

Lead-to-sale conversion improved to 21%.
Customer satisfaction score grew by 29%.

Financing approval time cut to 48 hours.

ROI: Within 9 months, +£2.5M sales revenue.
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(Automotive Fleet Services)

Solution:

 Rising fuel and maintenance costs for fleet operations
e Frequent vehicle downtime affecting deliveries.

e Poor real-time visibility into vehicle performance.

0T telematics integration into ERP.
 Predictive Al fleet management.

e Automated reporting on fuel consumption and driver behavior.

e Fleet downtime reduced by 28%.

e Fuel efficiency improved by 18%.

e Delivery SLA compliance improved by 32%.

ROI: Achieved in 7 months, annual savings ~£1.8M



Go-to-Market Tactics for
Automotive

OEM manufacturers needing predictive supply chain ERP.
Dealership groups modernizing sales & financing.

Logistics & fleet operators requiring predictive Al fleet management.

Messaging & Positioning

n

“Transform automotive operations with Al-driven ERP: Faster, safer, and customer-first.
Emphasise compliance automation for emissions & safety.

Focus on profitability through efficiency and customer experience personalisation.

Industry whitepapers on Al-powered automotive supply chains.
Auto expos & trade shows with live ERP demos.
Partnerships with OEMs and dealer associations.

Free 60-day pilot for predictive maintenance or Al dealership CRM.

Dedicated automotive success managers for OEMs and dealer groups.

Quarterly business reviews measuring downtime reduction, lead conversion, and
compliance metrics.

Al-driven adoption dashboards showing real-time ROI for executives.



Summary Table

Area

Market Growth

Pain Points

We Deliver

Fictional Wins

Go-to-Market

Automotive Insight

£74.9B by 2030; 70% of OEMSs shifting to cloud ERP

Supply chain blind spots, compliance fines, poor
customer experience

Al ERP for predictive maintenance, dealer CRM,
compliance automation

Production downtime \ 22%, lead conversion +75%,
fleet efficiency +18%

Auto expos, OEM partnerships, fleet-focused pilots,
compliance-driven messaging



