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Projected Growth of Global Legal Tech Market (2023-2030)
45.0 | £45

42.5

40.0 /
375

35.0 /
32.5 /

S ///////fl
L ]
275 /
L }
25.0 /

2023 2024 2025 2026 2027 2028 2029 2030
Year

Market Size (Billion GBP)

Market Growth

e The global legal tech market is projected to reach £45 billion by 2030, growing at 9% CAGR
(Grand View Research).

e 71% of law firms plan to increase Automation investment by 2026 to improve efficiency and
compliance (Clio Legal Trends Report).

e Legal services delivered through cloud-based platforms save firms up to 30% in operating
costs (PwC).
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Efficiency Gains from Al-Driven Contract Review
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Al & Automation in Legal Services

 Al-driven contract review is 60% faster and reduces human error by 40% (Thomson Reuters).
e RPA bots reduce time spent on billing and case administration by 35-40%.

» Predictive analytics improves case outcome forecasting by 20-25%, helping firms better
manage risks.
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Rise in Cyberattacks on Law Firms (ABA Data)
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« Law firms face rising cyberattacks, with 27% reporting a data breach in 2023 (ABA).
o GDPR, HIPAA (for health-related cases), and SOX compliance demand strict audit trails.

e Cloud-based ERP systems enhance secure document storage and regulatory readiness.
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Compliance & Security Concerns

e Rising cybersecurity risks targeting sensitive client data.

Difficulty meeting audit requirements for GDPR, SOX, HIPAA, and ISO 27001.

Risk of penalties for missed compliance deadlines.

Lack of transparency in case updates and billing.

Slow contract turnaround times.

Limited digital-first engagement options (e.g., online consultations, client portals).
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. Legal ERP Suite

Modules for case management, billing, HR,
compliance, and client CRM.

Mobile-first dashboards for attorneys and
clients.

APIs for e-discovery tools, court systems,
payment processors, and compliance
platforms.

Centralised data for holistic client and case
insights.

. Outcome-Based Pricing

Subscription tied to KPIs like contract
turnaround time, compliance savings, or
billing efficiency.

Al-driven contract analysis and document
review.

RPA bots for billing, compliance reminders,
and case filing.

Predictive analytics for litigation outcomes
and resource allocation.

. Compliance & Security Suite

End-to-end encryption and Al-powered
anomaly detection.

Automated GDPR/HIPAA/SOX audit trail
reporting.

Secure e-signature and document
management.
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LexPro Law Firm

» Case filing backlogs delaying litigation.
 Rising compliance costs for GDPR and ISO standards.

e Attorneys spending 20% of time on billing instead of client work.

Solution:

e ERP with Al-driven contract and case document review.

RPA bots for billing and compliance reporting.

Secure client portal with real-time case updates.

Case preparation time reduced by 38%.

Compliance costs cut by 28%.

Attorney billable hours increased by 22%.

ROI: Achieved in 8 months; £3.4M annual revenue increase.
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IntegriLegal Corporate
Counsel

» Slow contract review cycles impacting deal closures.
e Lack of centralised system for multi-country compliance.

 High risk of data breaches with sensitive client files.

Solution:

e Al-powered contract review and approval workflows.

ERP with global compliance dashboards for GDPR and SOX.

Encrypted, cloud-based document repository.

Contract turnaround reduced by 45%.

Compliance audit preparation time cut by 55%.

Zero data breaches in first 12 months post-adoption.

ROI: Paid back in 9 months; £5.2M value secured in deal closures.



Dashboard

My Cases

A= Activities

Calendar

Files

Open a Dispute

Get Justice on every
Claims

JusticeFirst Legal Aid

01 Preliminary 02 Your Details 03 kv 04 parties 05
File your Claim.
e Claim value @ Place
Contract Value
10,00,00 usp -
Claim Value
15,00,00 UsD ~ O Yes @ N
=| Statement Agreement under Disputes

Services

« Difficulty managing a high volume of pro bono cases.

e Lack of transparency in client communications.

e Manual time tracking reducing accuracy in billing funded cases.

Solution:

06 07

E Language

@ Additional Documentation

e ERP with automated time tracking and pro bono case prioritisation.

Client mobile portal for real-time updates and consultations.

RPA bots for invoicing funded cases.

Pro bono caseload handled increased by 31%.
Client satisfaction scores rose by 29%.

Billing accuracy improved by 25%.

ROI: Break-even in 10 months; +£1.8M funding efficiency gains.



Go-to-Market Tactics for
Legal Services

» Mid-to-large law firms seeking digital-first compliance solutions.
o Corporate legal departments handling cross-border contracts.

e Legal aid organisations needing efficient case management and funding reporting.

Messaging & Positioning

)

» “Al-powered ERP for legal services: Secure, compliant, and built for faster case outcomes.’

Emphasize faster contract turnaround, compliance cost savings, and client transparency.

» Position Automation as both a profit enabler and compliance partner.

o Webinars for legal partners on Al in contract review and compliance.
o Whitepapers & case studies highlighting ROl in litigation and compliance.
o Partnerships with bar associations, legal tech forums, and compliance regulators.

» Free pilot program for Al contract review or compliance automation.

o Dedicated legal success managers for compliance and client satisfaction KPIs.
e Quarterly ROI reviews highlighting efficiency gains and compliance readiness.

» Al dashboards for managing litigation pipelines and client relationships.



Summary Table

Area

Market Growth

Pain Points

We Deliver

Wins

Go-to-Market

Legal Services Insight

£45B by 2030; 71% of law firms moving to
Automation

Contract delays, compliance costs, data security,
billing inefficiency

Al ERP for contract review, case management,
compliance, and secure client portals

Contract turnaround ¥ 45%, compliance prep
4+ 55%, billable hours +22%

Bar association partnerships, Al contract review
pilots, compliance-focused content



